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Why Healthy Vending
According to the most recent Behavioral Risk Factor Survey, more than
half of adults in Tennessee report being overweight or obese, and Tennessee
is ranked 15th among the states with the highest adult obesity rates in the
nation.1 Obesity-related illnesses, including high blood pressure, Type 2
diabetes, heart disease, stroke and certain types of cancer, are the leading
causes of death in the United States. Therefore, decreasing obesity prevalence
through prevention and treatment has become a national goal.2 One key
strategy in obesity prevention and management is improving access to healthy
foods and beverages.
Many Americans spend at least one-third of their day at work, which
makes improving the food environment of the workplace a promising
approach for obesity prevention and health promotion.3 Vending machines
are used as a convenient and common source of snacks and beverages in the
workplace. The food and beverage options available to employees can impact
their health, and many traditional vending options are high in calories, fat,
sugar and sodium.3
In addition to improving employee health outcomes, providing healthy
vending options is good for business. According to a 2010 report by the Snack
and Food Association, more than half of consumers are attempting to eat
healthier (around 74%).4 When made available, healthy snacks have been
shown to sell up to four times better than unhealthy food options.9 Moreover,
studies have shown that vending revenues either maintain or increase, even
when only half of the vending machine options were changed to healthier
foods.4
The Healthy Vending Toolkit was created to help organizations improve
the quality of snacks and beverages in vending machines and to create a
culture of health at worksites. This toolkit includes:
• Recommended healthy vending guidelines
• Strategies for successful implementation
• Sample healthy vending policy
• Sample vendor letter template
• Sample employee vending survey
• Vending product compliance calculator
Organizations are encouraged to consider flexible approaches for
implementing healthy vending that are tailored to the needs and culture of
the worksite. If you have questions after reviewing this toolkit, please contact
the Knox County Health Department at 865-215-5170.

Healthy Vending Guidelines

Snack Options
Calories5-8
Fat5,8,9
Saturated Fat5-9
Trans Fat5-9
Sugar5,6,8

Sodium5

No more than 200 calories per package
No more than 35% of calories from fat (≤7 grams in a 200 calorie snack)
excluding nuts, nut butters and seeds
No more than 10% of calories from saturated fat
(≤2 grams in a 200 calorie snack)
Zero grams of trans fat
No more than 35% of calories from total sugar with a maximum of
10 grams of sugar in the total package excluding fruits/vegetables and
yogurt without added sweeteners
No more than 200 milligrams of sodium per package

Beverage Options
Calories5,6
Water5
Coffee or
Milk5,7

Tea5

Juice5,7
Other Beverages5,6

At least 50% of available beverages (other than 100% juice and
unsweetened milk) must contain <40 calories per serving
Spring or filtered water
Calorie-free carbonated water
Unsweetened coffee or tea
Unflavored fat-free or low-fat (1%) milk or milk alternatives with
≤200 calories per container
100% fruit or vegetable juice with no added sugar and ≤180 calories
per 12-ounce container (limit to 12-ounce container)
For beverages with more than 40 calories/serving, only offer servings of
12 ounces or less (excluding unsweetened milk and 100% juice)

*These guidelines were developed after compiling and considering expert recommendations
from several evidence-based sources.5-9

Using the Calculator
How to Identify Healthy Vending Products Using the Vending Product Compliance Calculator
Nine steps to determine if a product is compliant with the healthy guidelines outlined above.
1. Open the Vending Product Compliance
Calculator.
2. Search for the product’s brand and
name in columns B and C, respectively.
3. Found it? Check the product’s
compliance under column A.
4. Couldn’t find it? You can enter the
item as a new product. Follow steps 5
through 9 to enter a new product.
5. Type the product’s brand and name in columns B and C, respectively.
6. Enter the product’s package size, in ounces and grams, in columns D and E, respectively.
7. Using the product’s Nutrition Facts label (below) find the number of servings ① and
enter it in column F.
8. Find the number of calories ②, calories from fat ③, grams of fat, saturated fat and trans
fat ④, milligrams of sodium ⑤ and grams of sugar ⑥ and enter them in columns G
through M.
9. All done! Check the product’s compliance under column A.

Nutrition Facts







Amount Per Serving

Calories 250
Total Fat 12g
Saturated Fat 3g
Trans Fat 3g
Cholesterol 30 mg
Sodium 470 mg
Total Carbohydrate 31g
Dietary Fiber 0g
Sugars 5g
Protein 5g

Calories from Fat 110
% Daily Value*
18%
15%
10%
20%
10%
0%



Five Steps to Healthy Vending
Implement the Change 5,6,10
A Sample Healthy Vending Policy is provided on page 9 of the
toolkit. Once your policy is in place, work with vendors and
employees to promote the healthy change in the workplace. The
following steps serve as a guide for implementing changes in
vending machines.
1. Take inventory: Take inventory of existing vending
machines by assessing current foods and beverages offered.
Take photos of vending machines to document current
vending options. Answer questions, such as:
▪ How many vending machines are in the facility?
▪ Where are they located?
▪ Where are healthy items located in vending
machines?
▪ What is the level of interest from employees and
administrators for healthy vending?
▪ How many items currently meet guidelines?
2. Communicate with vendors: Cultivate a relationship with
vendors and coordinate a joint commitment to the new
guidelines. Use the sample vendor letter (see Sample
Vendor Letter Template on page 10) to communicate
vending changes. Clarify new guidelines, vending policy and
the implementation timeline. Provide a list of suggested
healthier foods (printed copy of the Vending Product
Compliance Calculator) and recommend placement of
healthy items at eye level. Gather information from the
vendor about the products they sell that meet the criteria.
It is important to communicate with vendors about setting a
reasonable price on healthy snacks because price influences
snack choices.
3. Select healthy products: Use the Vending Product
Compliance Calculator and employee satisfaction/interest
surveys (see Sample Employee Vending Survey on pages 1112) to select healthy products that scored highly on the
employee survey.

4. Promote change: Use marketing strategies to increase
promotion and usage of vending machines. Marketing
strategies can be used to communicate the changes being
made in the vending machines and to generate excitement.
Effective marketing strategies are one of the keys to
successful implementation.
In the vending machine: Place the Better Bite stickers inside
the vending machines to indicate the healthier choices. Give
healthiest products better placement in the vending
machines. Focus on displaying healthier items at eye level.
On the vending machine: Use the Better Bite decals on the
front of the vending machines to make consumers aware of
the healthy vending guidelines such as limits for calories,
sugar, fat and sodium.
Taste Tests: Coordinate an event where employees can
sample new products that may be available for purchase.
Gather feedback and comments from participants to
determine products that are more likely to be purchased.
In the Building: Use signage throughout the office to inform
consumers about the new healthy vending initiative.
Present a monthly spotlight or taste test to highlight a
healthy item in the vending machines. Promote healthy
vending options in the cafeteria or break room using signs
and table tents.
Outreach and Education: Send an email to all staff informing
them of the healthy vending policy with examples of new
items that will be offered and the benefits of healthy
snacking. If your office has a newsletter, include information
about new products and upcoming promotions.
5. Monitor and evaluate: Collect feedback periodically via
surveys from employees in order to determine if healthy
vending is accepted. If needed, identify barriers to meeting
standards and engaging employees. Based on feedback,
refine vending machine options to better suit facility, while
upholding nutrition standards that are important in your
workplace. Plan regular compliance checks to assure policy
standards are being met. A worksite wellness team is an
ideal group to monitor vending compliance.

Sample Healthy Vending Policy
(BUSINESS NAME) has a commitment to create an environment that encourages healthy eating
habits among its employees. The following policy has been developed to incorporate healthier
food and drink options in all vending machines at all (BUSINESS NAME) locations.
The intent of this policy is to make healthy choices more accessible and appealing to
employees, not to restrict choices.
(BUSINESS NAME) will provide employees with a variety of healthy snacks and beverages that
meet the following criteria:
Snack Standards5-9
At least ____% of snacks offered in vending machines must meet the following standards:
• No more than 200 calories per package
• No more than 35% of calories from fat (excluding nuts, nut butters and seeds)
• No more than 10% of calories from saturated fat
• Zero grams of trans fats
• No more than 35% of calories from total sugar with a maximum of 10 grams of sugar in
the total product (excluding fruits/vegetables and yogurt without added sweeteners)
• No more than 200 milligrams of sodium per package
Beverage Standards5-9
At least ____% of all beverages offered in vending machines must be:
• Calorie-free carbonated water
• Unsweetened coffee or tea
• Unflavored fat-free or low-fat (1%) milk or milk alternatives with fewer than or equal to
200 calories per container
• 100% fruit or vegetable juice with no added sugar and fewer than or equal to 180
calories per 12-ounce container (limit to 12-ounce container)
• At least 50% of available beverages (other than 100% juice and unsweetened milk) must
contain fewer than 40 calories per serving
Snacks and beverages sold in (BUSINESS NAME) will adhere to the above nutrition and beverage
standards by (DATE). This policy will be reviewed on a (TIME FRAME) to ensure it remains
current and practical.
_________________________________________
Signature

______________________________
Title

_________________________________________
Name of organization

______________________________
Date

Sample Vendor Letter Template
(DATE)
Dear (VENDOR NAME),
(BUSINESS NAME) has a new Healthy Vending policy, and we are requesting your support.
Healthy vending is good for business4
Providing healthy vending options is good for business! At any given time, more than half of
consumers are attempting to eat healthier. When made available and strategically placed,
healthy snacks more than doubled in sales, either maintaining or increasing revenue. Stocking
healthier items can increase profits and expand your company’s services to new consumers.
Healthy snacks and beverages are in high demand by our employees. (If possible, add data from
employee survey to support case for employee demand.)4
We want to make this easy for you
For your convenience, a Healthy Vending calculator is available upon request to assist with
meeting our company’s new Healthy Vending standards. We would like to work with you to
determine which of your products meet the new guidelines. If available, can you provide a list
that includes nutrition information and ingredient lists for all the products your company
offers?
We would like to incorporate Healthy Vending options for our employees by
(IMPLEMENTATION DEADLINE, suggested 3-6 months from date of letter). To be compliant with
our new policy, at least __% of snacks and __% of beverages offered must meet these new
standards. A copy of the Healthy Vending Policy is included/attached for your reference as well.
Thank you for your consideration and support of our efforts to help our employees be healthy.
We value our partnership with (VENDOR NAME). If you have any questions or need additional
information, please contact me at (YOUR CONTACT INFORMATION).
Sincerely,

(YOUR SIGNATURE)

Sample Employee Vending Survey10
(Insert your company name) is conducting a survey to gather information about your use and opinion of
vending machine food and beverage items. Our goal is to offer healthy options you will like. Thank you
for your input.
1. Do you currently purchase items from a vending machine at work?

o
o

Yes
No

2. How many times per week do you currently purchase items from the vending machine(s)?

o
o
o
o
o
o

Never
Less than once per week
1-2 times per week
3-4 times per week
5-6 times per week
7 or more times per week

3. On average, how much do you spend per week at the vending machine(s)?

o
o
o
o

$0 - $1.99
$2.00 - $3.99
$4.00 - $5.99
$6.00 or more

4. How satisfied are you with the current vending choices?

o
o
o
o
o

Very Satisfied
Satisfied
Neutral
Dissatisfied
Very Dissatisfied

5. On a scale of 1 to 5 (1= very healthy and 5=very healthy), how healthy do you think items are
in the vending machine(s)?

o
o
o
o
o

1
2
3
4
5

6. Are you able to identify healthy foods and beverages at the vending machine(s)?

o
o

Yes
No

7. When making a choice at a vending machine, how important is:
Not Important

Somewhat
Important

Very
Important

Taste

O

O

O

Price

O

O

O

How "healthy" the snack is

O

O

O

Calories

O

O

O

8. I would use the vending machine(s) more often if healthier choices were available.

o
o

True
False

9. I would purchase healthy options in the vending machine at work if they were available.
(ex. baked chips/pretzels, mixed nuts, granola bars, milk, water or flavored water)

o
o

True
False

10. What is the maximum you would be willing to pay for a healthier vending snack?

o
o
o
o

$0.75 or less
$1.00
$1.50
$1.75 or more

11. What healthy options would you like to see in the vending machines?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
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